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EXECUTIVE SUMMARY 
 

Senior law enforcement executive with an extensive background in the study, implementation, and 

application of the community policing philosophy. Deeply committed to the core principles of 

community policing through a proven record of community engagement. Dedicated to the use of 

technology in enhancing the law enforcement profession. Strong proponent of intelligence-led 

policing in support of community policing initiative. Fiscal management specialist with an 

extensive background and proven track-record of innovative cost-saving strategies. Committed to 

maximizing diversity as a strength within the workplace and the community at-large.      
 

 

PROFESSIONAL EXPERIENCE 

 

EXECUTIVE COMMAND EXPERIENCE 

 

Ra  Racine Police Department  

Chief of Police                                                                                                            2012-Present  
 

Duties/Responsibilities: 
 

  Executive law enforcement administrator/department-head for the City of Racine Police Department, 

responsible for planning, organizing, leading the community policing vision and mission of the 

department, utilizing the collective and individual talent of the 201 sworn and 45 civilian members of     

this public safety organization 
     

 Oversight of four divisions: 

 

 
    
Responsible for setting goals, securing resources, developing and sustaining community partnerships and 

implementing strategies to achieve the goals, objectives, and mission of the Racine Police Department  

 

 
BRIEF SUMMARY OF ACCOMPLISHMENTS: 

 

 Introduced intelligence-led policing strategies 

 Introduced crime mapping system 

 Developed comprehensive crime reduction/community revitalization strategy for the new Anthony Lane 

apartment complex community (formerly known as Jacato Drive) 

 Expanded community policing resources at the neighborhood level though the construction of the new  

Earnest and Bernice Styberg COP community conference room facility  

 Developed partnership with Racine Unified School District administrators to introduce a new police command 

infrastructure within the school system to promote shared oversight of school safety and security 

 Implemented Police Pals Mentoring initiative within the school district to promote relationship-building and 

to increase police presence and visibility within the school district  

 

 

   3810 FOXWOOD ROAD 
        Racine, WI 53405 

       Phone: (262) 554-7869 

 
o Professional Standards  Division  
o Support Services Division 

 
o Investigative Division 
o Patrol Division 
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 Introduced the Inaugural Policeman’s Ball in 2014, and the 2nd annual event in 2015, raising over $60,000 in 

support of regional police local K9 teams and the Racine Police Department Police Pals mentoring program 

 Introduced comprehensive new promotional process designed to identify the most qualified candidates, and 

designed to enhance the transparency and improve the integrity of the selection process, improving employee 

morale and avoiding costly challenges and related litigation expenses  

 Established in-house taskforce against Human Trafficking in 2013, working with the FBI in 2015 to expand 

this effort into a regional FBI supported investigative operation led by Racine Police Department personnel 

 Significantly reduced grievances through promoting a “shared management” philosophy with union members 

and leadership (1 grievance incident filed in 4 years as chief) 

 Introduced comprehensive burglary reduction initiatives, leading to a significant downward trend in reported 

burglary incidents  

 Introduced electronic pawn shop management system in support of the burglary reduction effort 

 Streamlined the formerly outsourced parking management system, improving customer service and recovering 

revenue by over 2 million during in 2014 and 2015 (including previously uncollected parking fine revenue) 

 Introduced social media campaign to enhance community awareness and engagement  
 

 

SENIOR COMMAND EXPERIENCE 

 
 

Racine Police Department  

Deputy Chief, Investigative Division                                                                       2008-2012  
 

Responsibilities/Summary of Accomplishments: 
 

 Division Commander, responsible for oversight of 32 detectives, 2 lieutenants, 4 sergeants, 2 criminalists, 1 

1 crime analyst, 1 intelligence analyst, 4 civilian support staff members  

 

 Oversight of general investigations, including, but not limited to the following: 

 

 

 
    

 Develop and monitor crime reduction strategies 

 Introduced county-wide text tip system 

 Introduced crime mapping system 

 Creation and oversight of division strategic plan 

 Oversight of Identification Section (Criminalists) 

 Policy development, review and revision  

 Oversight of Special Investigations Unit (drug & gangs) 

 Worked with FBI and SIU supervisors to relocate gang and drug office to off-site location 

 Oversight of Major Crimes Commander (homicides, death investigations) 

 Audited all unsolved homicide cases in 2009 to assess and re-evaluate solvability 

 Created homicide records storage system   

 Introduced formal Cold Case homicide unit in 2010 and identified cases with solvability factors 

 Cold Case Homicide Unit Commander 

 

 

 Management of Crime Analysis Section 

 

 

 

 

 

 

 
o Assaults 
o Burglaries 
o Robberies 

 

o Managed progress of Cold Case investigations on a monthly basis 

 

o Revised job duties and responsibilities in 2009 to incorporate the use of GIS mapping 

technology to visually track emerging crime trends   

 
o Sensitive Crimes  
o Thefts 
o White Collar Crime 
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 Introduction of in-house Intelligence Analyst  

 

 
 
BUDGET MANAGEMENT EXPERIENCE 
 

Racine Police Department 

Division Commander, Support Services (Captain/Deputy Chief)                             2002-2008  
 

Responsibilities: 
 

 Preparation and oversight of agency budget (21 million - 26 million from 2002 through 2008) 

 Monitor all expenditures department-wide to assist commanders in remaining within budget guidelines 

 Research and identify available state, local and federal grant opportunities 

 Compile state, local and federal grant applications 

 Management of all grants awarded to the department   

 

 

 

 

 

 

 Oversight of Public Service Counter operation 

 Oversight of Records Bureau 

 Oversight of Court Section 

 Oversight of Property & Evidence Section 

 Oversight of Training Unit (until re-organization under assistant chief’s position) 

 Facilitated acquisition of in-house Automated Fingerprint Analysis System 

 Contributed to introduction and sustainment of the local Community Re-Entry Program 

 

 

MID-LEVEL COMMAND EXPERIENCE 

 

Investigative Lieutenant (Crimes Against Property)                                                                    2000-2002  

 

Responsibilities:  

 

 Supervised staff of full-time property crime detectives 

 Managed investigative assignments and caseloads 

 Introduced and monitored crime reduction strategies 

 Managed department-wide burglary reduction effort 

 Managed CityWatch “Reverse 911” outbound phone notification system 

 Tracked and responded to emerging crime trends 

 Oversight of daily crime analysis 

 Performed personnel performance evaluations  

 Identified and scheduled appropriate training courses to develop investigative personnel 

 Participated in policy development and review 

 
 

 

 

 

 

 

o Drafted formal recommendation to hire retired FBI intelligence analyst to supplement 

the management and analysis of investigative intelligence  

 

o Monitored the availability of all competitive local, state and federal grants 

o Developed line item budget for numerous grants awarded to the department 

o Compiled quarterly and annual grant progress reports 

o Compiled closeout and final accomplishment reports at close of grant period 
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                                                     ADMINISTRATIVE EXPERIENCE 

 

Planning Sergeant/Public Information Officer - Chief’s Staff Unit                          1995-1999 
 

Responsibilities/Summary of accomplishments:  

 

 Served as department spokesperson and formal media liaison 

 Served as the official grant writer and grant management specialist 

 Served as policy and procedure staff writer  

 Managed Community Development Block Grant Directed Patrol initiative (overtime beat patrols) 

 Drafted and  managed annual D.A.R.E. school resource grants 

 Drafted and managed Gang Diversion Task Force grants 

 Researched, purchased and managed the city’s first reverse 911 system (CityWatch) 

 Designed, constructed and published the department’s first web site    

 Served on the department’s recruitment team 

 Along with Lt. Steve Hurley, revitalized  police chaplaincy program 

 Co-founded the Racine Police Athletic Association (Cops N’ Kids) 

 Facilitated home work assistance programs within neighborhood COP houses 

 
 

COMMUNITY POLICING GRANT INITIATIVES 

(Selected Projects) 

 

Thelma Orr COP House - 1150 Villa Street (2009)                                      Grant Award: $56,000 
 

Following the 1999 construction of the Thelma Orr COP house (1009 Davis Place), notable 

progress was made in reducing crime and improving the quality of life in this neighborhood. Per the 

vision laid out by retired Chief Richard Polzin, the original Thelma Orr COP house was sold to a 

low-to-moderate income family to promote neighborhood stability through home ownership. In 

order to relocate this community resource to a more challenging area, the department once again 

turned to the Racine Community Foundation. Although assigned to the investigative division, I was 

called upon to support the administrative function, drafting a grant proposal in support of financing 

the new COP house located at 1146 Villa Street.      

 

Local Law Enforcement Block Grant (1998-1999)                                    Grant Award: $195,138 

Bureau of Justice Assistance Block Grant (1998-1999)                             Grant Award:  $105,000 
 

Under the LLEBG and various BJA block grant initiatives, the Racine Police Department and the 

Racine County Sheriff’s Department were able to obtain funding for non-budgeted equipment, 

technology and personnel costs. Most notably, a number of mobile data computers were purchased 

with these funds, as well as portable surveillance cameras. BJA funds were also used to offset 

overtime expenses for the annual Rotary Post Prom event.   

 

Beat Patrol Grant - (1997)                                                                            Grant Award:  $122,061 
 

Under the Beat Patrol grant offered through the U.S. Department of Justice, three additional police 

officers were added to the department’s sworn strength.   
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Wadewitz COP House - 1750 Mead Street (1996)                                         Grant Award: $46,000 
 

After introducing the community policing philosophy in 1993, department administrators rented 

existing homes to establish a visible presence in troubled neighborhoods.   In 2006, in an effort to 

expand on existing COP strategies, the department initiated construction on the city’s first newly 

constructed COP house (1750 Mead Street). As the official grant writer for the department at this 

time, I was responsible for soliciting state, federal and local grants to support the construction of 

this new initiative. After drafting a proposal to the Racine Community Foundation, the department 

was awarded $46,000 in support of this construction project.         
 

COPS MORE Grant (1996)                                                                       Grant Award:  $2,100,000   
 

In an effort to improve inter-agency communication and cooperation, the Law Enforcement 

Automation Project (L.E.A.P.) was initiated. Under this project, all Racine area law enforcement 

agencies worked together to introduce a shared county-wide CAD/Records management software 

application (C-plims). As the primary grant writer for the department, I was responsible for drafting 

the L.E.A.P. grant.            
 

 

TECHNOLOGY INNOVATIONS 
 

 Developed Keep Racine Safe Campaign (Cold Case Homicide web site) 

 Developed Keep Racine Sound Campaign (Warrant Reduction web site) 

 Worked with Image Management to develop online warrant payment system 

 Developed plan to bring ticket management system in-house (saving in excess of $150,000 annually) 

 Introduced local tax intercept system  

 Introduced text tip program to support investigative effort  

 Introduced Nixle community notification system (citizen public information system via cell phone text) 

 Introduced crime mapping to enhance crime analysis function 

 Introduced SmartBoard use during daily roll call sessions to enhance the delivery of critical information    

 
 

EDUCATION & TRAINING 

 

Cardinal Stritch University, Milwaukee, WI 

M.S. in Management   2008 

Thesis: Community Policing: Sustaining Policies that Work 

Academic Standing: (3.95 GPA) 
 

FBI National Academy 

Graduate, 235th Session   2008 
Quantico, VA 
 

Springfield College, Milwaukee, WI 

B.S. in Human Services   2006 

Project in Community Change: Exploring Alternatives to Incarceration 

Academic Standing: Graduating Senior Award (4.0 GPA) 
 

Fox Valley Technical College, Appleton, WI 

Criminal Justice Executive Development Institute 

Graduate, Session III   2000 

Academic Standing: (4.0 GPA) 
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ACADEMIC AWARDS 

 

Springfield College, Milwaukee, WI 

Distinguished Undergraduate Award                            2006 
 

Springfield College, Milwaukee, WI 

Dean’s List     Summer 2006 

 

 

 

ACADEMIC LECTURES & SPEAKING ENGAGEMENTS 
 

 

Racine Interfaith Coalition Love and Justice Event 

St. Paul Miracle Center 

Racine, WI 

Keynote Address                                                                                                    January 2016 
 

NAACP Annual Freedom Dinner 

Parkway Chateau 
Kenosha, WI 

Keynote Address                                                                                                    November 2015 

 

Gateway Technical College 

Kenosha, WI 

Keynote Address                                                                                                    January 2013 
Dr. ML King Humanitarian Award Ceremony 

 

Springfield College 

School of Human Services, Milwaukee, WI                                                       

         Commencement Address                                                                                       January 2008 
 

U      University of Wisconsin Parkside 

C      CRMJ 490: Media, Crime & Criminal Justice                                                        

         Guest Lecturer                                                                                                        October 2003 
   Topic: Bridging the Perception Gap Between Police & the Public  

 
 

 

PUBLISHED LAW ENFORCEMENT WORKS 

 

Community Policing Exchange 

February/March Edition                                                                                                              

Title: Gang Diversion/Youth Crime Prevention Strategies                                                       1997 

 

 

 

 



ALHresume2016 

 

 

COMMUNITY SERVICE & LEADERSHIP 

 

 

All Saints Foundation Board  

3801 Spring Street 

Racine, WI 53405 

Grants Committee                                                                                                 2013-Present 

 

United Way of Greater Racine County, Inc.  

2000 Domanik Drive 

Racine, WI 53403 

Board President                                                                                                     2012-Present 

 

Southeastern Wisconsin Youth for Christ 

3001 Carpenter Avenue 

Racine, WI 53403 

Resource Board Member                                                                                       2000-Present 

 

Racine Community Foundation 

1135 Warwick Way 

Racine, WI 53406 

Grants Committee                                                                                                  1999-Present 

 

Homeless and Leadership Organization, Inc. (HALO) 

2000 DeKoven Avenue 

Racine, WI 53403 

Board Member/Marketing Committee                                                                 2006-2009 

 

Racine Community Foundation 

1135 Warwick Way 

Racine, WI 53406 

Board Member                                                                                                        1999-2008 

 

Taylor Home Inc. 

3131 Taylor Avenue 

Racine, WI 53405 

Board Member                                                                                                        1998-2002 

 

George Bray Community Center 

924 Center Street 

Racine, WI 53403 

Board President                                                                                                      1996-1999 

 


